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Conceptualisation and Design Process

SOCIAL JUSTICE
DECENT WORK

. Research study on management practises in RMG sector

. Stakeholder consultation for validation of study findings,
identification of improvement areas and management practises

. Conceptualisation of presentation structure and finalisation of list
of practises

. Inter-ministerial (alongwith industry participants) study tour to
RMG units in India and Vietnam participating in ILO programmes
. Finalisation of draft

. Conceptualisation of pilot programme



CHAPTER 1: WORKPLACE COOPERATION (8 practices)

Practice 1
Functional Enterprise Improvement Teams (EITs)

Practice 2

Daily 10-minute line meetings
Practice 3

Employee Suggestion Scheme (ESS)

Practice 4
Pre-production briefing and interdepartmental information transfer

Practice 5
Workplace organization (5S)

Practice 6
Information sharing board

Practice 7/
Data-based enterprise performance tracking and planning through employee involvement

Practice 8
Systematic pre-production planning
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CHAPTER 2: QUALITY (7 practise) o
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Practice 9
4-Point fabric inspection system

Practice 10
Inspection system for incoming outsourced processes

Practice 11
Traffic Light System for in-line inspection and defect reduction

Practice 12
Systematic root-cause analysis of defects using Pareto, Why-Why, Fishbone

Practice 13
Internal customer orientation for company-wide quality improvement

Practice 14
Standard Operations Procedures (SOPs) (display of defects/specifications) for improving inspection effectiveness

Practice 15
Cut to ship loss analysis to reduce rejection



CHAPTER 3: PRODUCTIVITY (10 practises)

Practice 16
Quick changeover in fabric spreading

Practice 17
Downtime analysis for productivity improvement of mechanized processes

Practice 18
Line balancing using TAKT time graph

Practice 19
Operation-specific method improvement and standardization

Practice 20
Simplification of sewing operations through the use of templates

Practice 21
Supplier development

Practice 22
Managing a style changeover in sewing lines

Practice 23

Computer-aided design (CAD) based pattern and marker making for material optimization

Practice 24

In-line finishing to reduce work-in-process (WIP) and transportation

Practice 25
Preventive maintenance to reduce machine breakdowns

Practice 26
Inventory management
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CHAPTER 4: CLEAN PRODUCTION (4 practises)
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Practice 27
Green shop-floor design

Practice 28

Energy conservation

Practice 29

Water conservation and treatment

Practice 30

Solid waste management



CHAPTER 5: WORKFORCE MANAGEMENT (10 practises)

Practice 31

Dual Trainng System (DTS) for new recruits and apprentices
Practice 32

Induction into the workplace through buddy system
Practice 33

Job descriptions (JDs)

Practice 34

Supervisory skill development

Practice 35

Hybrid remuneration model

Practice 36
Exit interviews for employee retention

Practice 37
Cross-training and multi-skilling for innovation and personnel development

Practice 38
Grievance redressal mechanisms

Practice 39
Gender equality in the workplace

Practice 40

Conflict resolution mechanism



CHAPTER 6: OCCUPATIONAL SAFETY AND HEALTH (OSH) (10
practises)

Practice 41

Use of ergonomic seating and workstations to reduce fatigue and improve productivity
Practice 42

Machine safety : safety guards

Practice 43

Chemical store management and safety practice
Practice 44

Structural and electrical safety

Practice 45

Emergency plan and equipment

Practice 46

Fire safety

Practice 47

Good lighting

Practice 48

Health and safety of pregnant employees
Practice 49

Use of Personal Protective Equipment (PPE)
Practice 50

Safe use of hazardous substances



JRACTICE 1

Furnctional Enterprise Improvement Teams (EITS)
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